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SCHOOL ADVISORY BOARD MEETING MINUTES 

Alconbury Complex 
SY 2011-2012 

Elementary School Information Center 
4 October 2011 

  
 
Meeting Called to order at 1530. 
 
Attendees:   
Board Members Present: 

Colonel Reiner  
Chair: Narda Martinez 
Vice Chair: Pamela Ramos 
Secretary: Lori Cavin; AES SAC Rep 
Parent: Kim DeWitt      
Principal MSHS:  Dr. Justin White  
Assistant Principal MSHS: Dr. Sandra Whitaker  
SLO:  Mrs. Felecia Kersh 
Union Representative: Ms. Jessica Mitchell for Susan Payne 
AES Faculty Rep: Beth Johnson 
 

Board Members Not Present: 
Principal ES: Ms. Ora Flippen-Casper 
MSHS Student Council President: Nicole Pisierra  
Parents: Hildegard Buan 
AES SAC Parent Rep:  Andrew Wilson 
 

I. SAB Training Presentation 
A. Dr. White reviewed SAB Training slides – handouts of the training slides were 

distributed to all members present. 
 

II. Military representative report – Mrs. Kersh 
A. College Night 

a. November 9, 2011; Lakenheath.   
b. Alumni should contact their school to gain material to have/present. 
c. Command is trying to sponsor a bus for this event.  Parents and students 

will pay for a seat on the bus – more information to come regarding this 
service. 

B. Homecoming Parade 
a. All MSHS students are in parade. 
b. A discussion regarding how to get the community involved in school 

functions/events.  It was suggested: 
i. Talk to Dorm Manager 

ii. Hand out flyers at gate 
C. Mentoring - in school, supervised. 

a. Historically this has been a hard service to keep going 
b. Several ideas were discussed. 
c. Potential students are identified through SST/CSC 
d. Those on the D/F List are followed closely 

i. D/F List comes out each Wednesday. 
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ii. The first two weeks that students are on the list, they are 
processed through the counselor and SST 

iii. Letters are sent to sponsors of students who remain on this list 
for three consecutive weeks 

iv. OR a letter will be sent to the sponsor of any student who shows 
up on the list four times during a nine week period  

D. SLO Position Vacancy 
a. SLO position will remain vacant once Mrs. Kersh PCSs in Dec 
b. Mrs. Kersh will be out performing Military Reserve Duties beginning 17 

Oct 11.  If you have any questions or concerns that requires the attention 
of the SLO,please contact Mrs. Kersh via e-mail. 

c. Ms. Kersh will work closely with command to ensure continuity while 
position remains vacant.  

d. Currently there is a Government hiring freeze. 
 

III. AMHS Principal’s report – Justin White 
 
Enrollment- 233 Students (Projected – 251) 
Staffing  
 31.5 Teachers (Includes Information Specialist, Educational Technologist, Counselor and 
Nurse) 
 3 Support Staff (Secretary, Registrar, Supply Technician) 
 190 hours per pay period for paraprofessional and special education aide hours  

- 3 staff members  
- 40 hours per pay period vacancy 

              1 Principal  
              1 Assistant Principal – Dr. Sandra Whitaker 
              1 Facility Resource Manager serves AMHS & AES – Gary Hester 
              1 School Psychologist services AMHS, AES, CES 

ASACS counselor TBD – This position is shared with Menwith Hill;  
8 out of 10 days will be at AMHS; 2 out of 10 days at Menwith Hill. 

 
School Improvement Plan 

- 4 Highly Functional & 3 Operational ratings last year 
- Working on 2 “required actions” (create SOPs & analyze data) 

School Goals 
1.  All students will improve their ability to communicate across the curriculum 

Essence: Students will exchange ideas and express understanding effectively relative to a 
predefined need. 

2. All students will improve their information literacy skills across the curriculum. 
Essence: Students will know when and why they need information, where to find it, and how to 
evaluate, use and communicate it in an ethical manner. 
Advanced Placement Classes:  
We are rotating AP Government & AP U.S. History and will probably rotate others beginning 
next year 
 Facilities and Construction 
 Entire school was painted, including lockers 
 New ramp to small gym 
   Repair wall in small gym to stop leaking 
 Busted water line twice this year – DSO provided bottled water 
 Working on new letters for front of school – AMHS has received funding for this project 
 New school funding delayed 
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 Railing in front of school will be updated – CE has received funding for this 
After School Activities 
 Football, Cross Country, Volleyball, Tennis, cheerleading 

Basketball, Wrestling, Cheerleading 
Softball, Soccer, Track & Field 
Dance Team 
Student Council  
National Honor Society – Leadership, Service & Character 
Model United Nations – country is Uzbekistan  
Model United States Senate 

Field Trips –6th grade Grafham Water, 7th grade Frontier Center, AVID Frontier Center, Honors 
9 classes and Science Flag Fen, Art & Science Cambridge, Science Cambridge (DSO Outdoor 
Learning), 8, 10, 12 Stratford Upon Avon 
Rigorous Courses 

Advanced Placement English, AP Literature, AP Spanish, AP US Government, AP 
Biology, AP Calculus, Honors World History, Honors English, AVID, Gifted 

Professional Technical Studies 
 CISCO, Video Com, Computer, Art, Drama, Music, and AFJROTC 

Support programs  
Seminar, Student Support Team (SST), Case Study Committee (CSC), Homework Club 
(Mon – Thurs), Monitoring D/F list, Mentors for students 
Tutor.com – MS students will need permission from sponsor to use this service; form 
will be provided in New Student Registration/Re-Registration Packets. 

Partnerships: Host Nation teacher who teaches about the country and culture 
Special Education 
We offer special education services for students who qualify based on learning disabilities, 
communication impairments, and health impairments. Mrs. Sheri Black and Mrs. Kim Dewitt are 
our special education teachers. We share Dr. Fred Hall, teacher for the communication impaired 
and Ms. Carole Teachey, SPED assessor with the elementary school. We have three 
paraprofessionals who assist these teachers and also have a full time school nurse, counselor, and 
school psychologist. 
Important Dates: 
PSAT October 12– all 10th and 11th grade and 8th and 9th AVID students 
SAT – October 1, December 3 
ACT – October 22, December 10 
Homecoming – October 11 – 15 
 Events Planned: 
 Car Smash 
 Junior Class Chili Dinner  
 Family Movie 
 

IV. ES Principal’s Report 
A. Ms. Flippen-Casper is on emergency leave  
B. AES is currently preparing for an Advanced QAR revisit  

 
V. Old Business 

No Old Business 
 

     VI.     New Business 
 A.  SAB Meeting dates and times were established as:   
  Dates: November 29, 2011; February 7, 2012; May 8, 2012 
  Time: 1530 
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  Location:  AES Media Center 
 
     VII.     Open Forum 

A. Reviewed form that should be submitted by community members to Chair, Vice 
Chair, or  
Secretary; (for items to be placed on SAB Agenda). 
1. This form will be published in the Dragon Tales and on the School Website 

 
Meeting Adjourned 1715 
 
Respectfully Submitted, 
 
//SIGNED// 
LORI CAVIN 
 
Approved 
//SIGNED// 
NARDA B. MARTINEZ 


